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Abbreviated Resettlement Action Plan 

The Resettlement of Project Affected Persons on the Road Reserve of the Philip Goldson Highway 

Introduction: 

In October 2013, the Government of Belize (Gob) developed and adopted a National Climate Resilient 

Investment Plan (NCRIP) to address the impacts of climate change on social and economic development 

in the country. The plan was elaborated with technical support from the World Bank and financial 

support from the African, Caribbean and  Pacific  Group(ACP),and the  European Union Natural Disaster 

Risk Reduction Program. The plan lays out priority investments by sector, integrating physical 

interventions with capacity building activities and policy actions. It was based on two considerations: (a) 

socio-economic criticality of the road network; and (b) flood susceptibility of primary and secondary 

road networks. 

 The NCRIP road prioritization analysis identified four (4) geographical areas of socio-economic 

importance and high susceptibility to disaster risk for potential investments under the Belize Climate 

Resilient  Infrastructure Project (BCRIP). These are: the Greater Belize City Area; West of Belmopan; 

Northern Area around Corozal; and Southern Area around Independence Village.  The Project will 

support enhancing climate resilience in the selected road infrastructure critical for economic 

connectivity and disaster risk mitigation. The road networks under the National Climate Resilient 

Infrastructure Project( NCRIP), were prioritized considering economic importance especially for the 

country’s main agricultural products and tourism activities. The prioritization also factored in the access 

of relief services to communities in the event of natural disaster events. This Abbreviated Resettlement 

Action  Plan (RAP) for the BCRIP will be focusing on one of the four (4) geographical areas identified 

under the NCRIP: the Greater Belize City Area  which includes the rural communities of Ladyville, Lord’s 

Bank, Sandhill, Gardenia and a small section of Biscayne. 

Project Description: 

The Philip Goldson Highway(PGH) between  miles 8.5 and  24.5 has been identified by the Ministry of 

Works(MoW) as the first sub-project site under the Belize Climate Resilient Infrastructure component. 

The PGH is critically important to the country’s social and economic fabric as it links Belize City( the 

commercial and economic center of Belize ),with the two northern towns of Orange Walk and Corozal 

adjacent to the Corozal Free Zone and Mexico’s southern border.  

The PGH is a two-lane 92.1 mile highway originally built in the early 1980s to upgrade the old Northern 

Highway. Since it was resealed about 13 years ago, the road pavement has deteriorated significantly 

particularly between Ladyville( mile 8.5) and Gardenia Village( mile 24.5) due to insufficient/poor 

drainage;  a sharp increase in truck and bus traffic transporting workers and commerce in and out of 

Belize City, and to a lesser extent the impacts of the  agriculture and tourism sectors. Of equal 

importance is the fact that this section of the highway is a part of the Pan American Highway linking the 

rest of Central America with Belize. The Belize National Evacuation Plan identifies these issues 

associated with the PGH as critical and in need of urgent attention. It recommends that roads be 
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constructed to ensure that they will remain open in order to allow threatened populations to be 

evacuated. The 16 mile segment of the PGH which will be rehabilitated is partitioned into 2 sections: 

Section 1: Vista del Mar Junction at mile 8.5 to Burrell Boom Junction at mile 14; 

Section 2: Boom Junction to mile 24.5 near Biscayne Village 

The sections of the highway most vulnerable to floods are the Ladyville area, and the section around 

Mexico Creek Bridge in Sandhill Village. 

Potential Impacts: 

During the project preparatory stage of the CRIP, an Environmental and Social Impact Assessment (ESIA) 

Study was conducted  by a consultancy- Belize Environmental Technologies (BET).  In addition, due to 

the presence of a number of micro-business  establishments  occupying  portions  of the road reserve of 

the PGH, WB’s  Operational Policies #4.12- Involuntary Resettlement were triggered which lead to the 

drafting of a Resettlement Action Plan(RAP: Nov 2017) by BET to address this issue.  Based on a survey 

exercise conducted by BET in the drafting of the RAP, the below mentioned establishments were found 

to be on the road reserve of the PGH: 

• Thirteen(13) micro/small business establishments on the road reserve 

• Two(2) combined business/residence establishments  

• Five(5)residential structures 

A second survey exercise was conducted by the PMU during the period: 13 November 2017 and 6 

January 2018 (the cut-off date being 15 Dec 2017), to verify the survey results produced by BET.  The 

results of that survey were: 

• Twenty-seven(27) structures  on the road reserve 

• Twenty-five(25) structures were occupied 

• Two(2) un-occupied structures 

• Twenty-four(24) micro/business establishments 

• Two(2) combined business /residence establishments  

• One(1) residential structure 

An analysis of the two(2) survey findings carried out by BET and the PMU resulted in some significant 

differences in regard to both the total number of PAPs on the road reserve, as well as their locations. For 

example the total number of PAPs identified by BET was twenty (20) compared to twenty-seven (27) by 

the PMU. Secondly, while their locations under the BET survey were spread between the communities 

of Ladyville, Sandhill and Biscayne, the PMU survey on the other hand indicated that almost all of them 

were concentrated in one community- Ladyville with just one located in the nearby community of 

Sandhill; none were located in Biscayne Village. 

The final number of PAPs  on the road reserve that were identified by the PMU that  met the eligibility 

criteria for cash compensation was later increased from twenty-seven(27) to thirty(30 for the following 

reasons: 
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- The  structural costs( and hence compensation payments), for one of the businesses  located 

near the Maskall/PGH Junction, was shared between two(2) beneficiaries 

- The  data- collection team from the PMU “missed” one of the PAPs during the survey exercise, 

and the relevant data collected at a later date; and 

- One(1) additional PAP was added unto the list following the release of the Final Road Designs by 

the  consultants from the firm- Politecnica. 

Objectives of the Resettlement Program: 

The main objectives of the Resettlement Program are: 

• To ensure that the livelihood and standard of living of all PAPs who will be removed from the 

RoW of the PGH will improve or maintained at the level they were prior to their removal.  

• The provision of cash compensation to all PAPs in accordance with WB’s Operational Policies 

#4.12- Involuntary Resettlement to assist them during the transition period until the re-

establishment  of business activities in new locations. 

Socio-Economic  Surveys: 

Under the guidance of the  Social/M&E Officer of CRIP, four(4) data collection  teams  each comprised of 

five(5)persons  were selected by the chairpersons of the four village councils in the Project Area  who 

were  equipped  via  training with basic  data collection skills and techniques by the PMU. 

The data- collection aspect of the survey exercise was divided into two segments:  section (A) which 

focuses on the PAPs on the ROW of the Philip Goldson Highway, and section (B) which focuses on those 

PAPs that are located in close proximity to proposed rehabilitation and drainage works (based on the 

preliminary designs provided by the Feasibility Studies) in the four (4) communities mentioned earlier.  

For the purposes of this Abbreviated Resettlement Action Plan, the focus  will be  on the findings under 

section (A) and the details are available at annex #2. 

A total of twenty-five (25) PAPs on ROW of the PGH were initially contacted and interviewed by the 

team of survey interviewers ( which was later increased to thirty(30), utilizing a questionnaire developed  

by the PMU  to address  specific issues related to the  requirements of  OP #4.12- Involuntary 

Resettlement.  A  copy of the questionnaire is available at annex #1.  The main findings  of the survey  

are outlined below: 

• Location of the PAPs on the ROW of the PGH: 

Almost all the PAPs are located in the community of Ladyville and  concentrated  in two clusters 

on the RoW of the PGH.  One cluster is located just north of the Lady of the Way RC  Primary 

School, and the second cluster is located near the Lord’s Bank / PGH Junction. One (1) PAP is 

located in Sandhill Village near the  Junction  of the Old Northern Highway with  the PGH. 

• The sex ratio of the Heads of Households(HH): 

The findings regarding sex-ratio of the HH is indicating that there is a slight majority of females 

(56.6 %) to males (43.3 %) 
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• The ethnicity of the Heads of Households: 

The findings is indicating that the two (2) main ethnic groups in the country are evenly 

represented among the PAPs on the ROW:  the Creoles  showing a slight majority (53.3 %) over 

the Mestizos (46.6 %) 

• Family Structure of PAPs: 

The findings shows  that only three (3) of the PAPs resided  in the same structure that are 

utilized  to ply their livelihoods; the remaining twenty-three(23) resided with their families in 

other locations outside of the RoW of the PGH. 

• Nationality of Heads of Households: 

The findings shows  that more than 75% of the PAPs on the ROW are Belizean Nationals,  and 

12% have Permanent Resident status; two (2) of the PAPs did not respond  to this question. 

• The Legal status of property  occupied by HH: 

The majority of the PAPs indicated that they were squatters on the ROW (59%); nineteen 

percent (19%) stated that they were lease-holders, while  seven percent (7%) stated that they 

held titles for the property they occupy. On the other hand, fifteen percent (15%) did not 

respond to this question. 

• Type of structure occupied by HH : 

More than sixty percent (60%) of the structures are constructed  from  wood, while the 

remainder comprised of a wide array of materials inclusive of concrete,  zinc,  tents, carts, 

pickup trucks etc… 

• Type of Livelihood of HH: 

The majority of the PAPs ( 68%)are engaged in the preparation and selling of food products  

including  rice& beans, BBQ, hot dogs, snacks etc., while the remainder(32%) seek their 

livelihood  via a variety of other types of business activities including auto-mechanic, tire-

repairing, upholstery work, carpentry, and the selling of clothing and DVDs. 

• Average weekly earnings of HH: 

A relatively high percentage of the PAPs (30%), did not respond to this question in the 

questionnaire. Of those that responded, forty-one percent(41%) stated that their weekly 

earnings is between $1,000 to $1,800; twenty-two percent(22%)  between $100 to $500, and 

two percent(2%) stated that they earned $3,000 or more on a weekly basis. 

• Preferred location site(s)  of HH: 

It should be noted that a high percent (70%), did not respond to this question.  However, the 

general feedback from those who responded was similar to that reported by the BET 

Consultancy  regarding this question. The general feedback from both  sets of  surveys  indicated   

that “ all vendors across the road section have a preference for  rehabilitation support to move, 

relocate and rebuild as opposed to just  cash assistance etc.……”.In addition, most of the PAP 

stated  “they would prefer that their  structures  be relocated within existing communities 

where their economic activities and clientele have already been established”. 
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Legal Framework: 

In general, the WB’s OP #4.12- Resettlement Policy can be viewed as supplementary to the provisions of 

domestic legislation related to land acquisition and displacement. The domestic law is clear in terms of the 

State’s eminent domain and this is sufficiently provided for. In terms of consultation, the local laws 

contemplate reasonable notice for actions that may adversely affect property owners. The WB policy 

augments this by outlining specific steps that must be taken in consulting affected persons.  

The WB policy envisions greater participation of community members underpinned by a right to ‘know’, 

especially affected persons. Similarly, the steps for compensating owners whose lands have been compulsorily 

acquired are outlined. Other properties such as crops and fences are also addressed. 

 While the valuation process is not specified, the Chief Engineer is permitted to negotiate with affected 

persons. No land compensation is contemplated by the local law for persons who do not have legal 

entitlements. The WB Policy however augments this from a humanitarian perspective and makes provisions 

for the relocation assistance to be provided in order to minimize injuries to the livelihoods of persons and 

even improve them where possible. 

In accordance with WB OP#4.12(Dec 2001), Section 3(a)(iii): loss of income sources or means of livelihood, 

whether or not the affected persons must move to another location, the compensation  measures to be 

adopted for the PAPs by the PMU is based on Section 12(c) of OP#4.12 as outlined below: 

“payment of cash compensation for loss assets may be appropriate where (a) livelihoods are land-based but 

the land taken for the project is a small fraction of the affected assets and the residual is economically viable 

and (c), livelihoods are not land-based. Cash compensation levels should be sufficient to replace the lost land 

and other assets at full replacement cost in local markets” 

The Project Steering Committee (PSC) at its meeting  of  12 June 2018, revoked its previous approval of a 

land-based compensation package for the PAPs and  approved the adoption of  a cash-based 

compensation package. The details of this  package will be outlined later in this report  under the section  

labelled  “valuation and compensation losses”. 
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Institutional Framework: 

Below is an institutional framework which identifies those key agencies( GOB and NGOs)and other entities responsible for resettlement activities, 

project implementation, monitoring and evaluation. 

Institution/Agency Responsibilities Timeframe Project 
Component 

Source of 
Funding 

Costs 

Project Management 
Unit   ( BSIF/PMU) 

-Conduct socioeconomic 
survey on  all PAPs in the 
four(4) CRIP communities of 
Ladyville, Lord’s Bank, 
Sandhill,   Gardenia and 
Biscayne. 
 
 
 
 
- Conduct on-going 
consultations with the PAPs 
on the RoW  re: drafting of a 
RAP 
 
-Submit  Draft RAP(Progress 
Report) to WB for approval 
 
-Conduct consultations with 
PAPs re: resettlement options 
and compensation packages 
 
-Conduct consultations with 
PAPs re: Grievance 

Nov 2017 to 6  
Jan  2018 
 
 
 
 
 
 
 
Jan 2018 to  
Dec  2019 
 
 
July 2018 
 
 
Jan 2018 to 
Dec 2019 
 
 
Jan 2018 to 
Project end 
date( Aug 2021) 
 
 

Planning  Phase 
 
 
 
 
 
 
 
 
Planning Phase 
 
 
 
 
Planning Phase 
 
 
 
Ditto 
 
 
 
 

Earmarked 
project budget 
allocations in 
the CRIP 
 
 
 
 
 
 
 
 
Earmarked 
project budget 
allocations for 
the CRIP 
 
 

-Survey exercise 
conducted by PMU  re: 
PAPs on the road reserve, 
and  those in the five(5) 
CRIP communities 
  
-on-going consultations 
with the PAPs on the RoW 
 
 
 
 
-on-going discussions with 
representatives of the 
five(5)CRIP communities 
re: grievance mechanism 
and project monitoring 
committees 
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mechanism and M&E 
committees 
 
-Submit Draft Final RAP to WB 
for approval 
 

 
Dec  2019 

Planning and 
Implementation 
Phases 

Project Steering 
Committee(chaired by 
the M/Economic 
Development) 

-To provide project 
coordination and oversight of 
the CRIP 
-To ensure that the project is 
in line with national 
development priorities 

Initial Project  
duration              
( 2015-19) with 
a 2-year 
extension to 
Aug  2021 

Design, Feasibility, 
Planning and 
Implementation 
phases 

Earmarked 
project budget 
allocations for 
the CRIP 

These  costs are related to 
monthly PSC meetings 
with  its member 
agencies, and other  
expenses related to WB 
Missions to Belize 

Ministry of Economic 
Development 

-The  Ministry  responsible for  
project oversight and 
implementation  
 
-Chairs the Project Steering 
Committee for the CRIP 

 Initial Project  
duration              
( 2015-19) with 
a 2-year 
extension to 
Aug  2021 

Design, Feasibility,  
Planning  and 
Implementation 
phases 

Earmarked 
project budget 
allocations for 
the CRIP 

These costs are related to 
monthly PSC meetings 
with  its member 
agencies, and other 
expenses related to WB 
Missions to Belize 

Ministry of Works & 
Transport 

-To provide   retrofitting and 
rehabilitation works  to  
existing infrastructure within 
the primary and secondary 
road network in the five CRIP 
communities  based on the 
approval of PSC and WB 

 Initial Project  
duration              
( 2015-19) with 
a 2-year 
extension to  
Aug 2021 

Design, Feasibility,  
Planning  and 
Implementation 
phases 

Earmarked 
project budget 
allocations for 
the CRIP 

These costs are based on 
works  and consultancy  
contracts approved by the 
PSC and WB 

Ministry of Natural 
Resources 

-To improve the information 
base of carrying out  its 
functions re: physical 
planning, land-use control, 
land registration etc  and 
other uses of information 
related to building climate 
resilience and mitigating risks. 

Initial Project  
duration              
( 2015-19) with 
a 2-year 
extension to 
Aug 2021 

Planning and 
Implementation 
phases 

Earmarked 
project budget 
allocations for 
the CRIP 

These costs are based on 
consultancy contracts 
approved by the PSC and 
WB 
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Ministry of Finance -The  entity  in GoB with 
overall responsibility for 
budgetary allocation to public 
sector agencies 

Initial Project  
duration              
( 2015-19) with 
a 2-year 
extension to 
Aug  2021 

Planning  and 
Implementation 
phases 

GOB  
counterpart 
funds for CRIP 

Costs related to the 
payment of cash 
compensation package to 
the PAPs on the RoW of 
the PGH 

Project Affected 
Persons (PAPs) 

-Collaborate with the PMU in 
the execution of surveys  to 
facilitate the drafting of a RAP 
for those PAPs  to be 
relocated from off the RoW of 
PGH 
 
-Participate in consultations 
with the PMU re: 
resettlement options and 
compensation packages for 
the PAPs on the RoW 
 
-Participate in stakeholder 
consultations organized by 
the PMU  re: the 
development of a Grievance 
Mechanism and M&E 
Committees at the committee 
level. 

Nov 2017 to Aug 
2019 
 
 
 
 
 
Ditto 
 
 
 
 
Nov 2017 to  
end of 
project(Aug 
2021) 

Feasibility , 
Planning and 
Implementation  
Phases 
 
 
 
Ditto 
 
 
 
 
Ditto 

Earmarked 
project budget 
allocations for 
the CRIP 
 
 
 
Ditto 
 
 
 
 
Ditto 

Costs related to the 
execution of  PMU   
surveys and the convening 
of stakeholder 
consultations with the 
PAPs and community 
leaders in the five(5) CRIP 
communities  
 
 
 
 
Ditto 

World Bank -Provide guidance and 
training to the PMU in regard 
to the preparation and 
implementation of the 
Abbreviated  Resettlement 
Action Plan for the PAPs on 
the RoW 
 

Initial Project  
duration              
( 2015-19) with 
a 2-year 
extension to  
Aug 2021 

Feasibility, 
Planning  and 
Implementation 
Phases 

WB funds 
earmarked for 
the BCRIP 

Costs related to training 
sessions in the area of 
social safeguards,  
operational policies , M&E  
etc for PMU staff 
members. 
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-Provide guidance and 
training to the PMU related to 
the Results Framework and 
Monitoring of  the CRIP 
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Eligibility: 

In accordance with WB Operational Policies #4.12 Involuntary Resettlement , the latter  is  triggered by 

the following project-related  impacts: 

- Loss of land or land-based assets 

- Loss of shelter or relocation of  residence 

- Loss of income sources or means of livelihood 

The  eligibility criteria for receiving  compensation/assistance  under the CRIP  was developed in 

accordance with OP #4.12- Involuntary Resettlement as outlined below: 

• Those PAPs  on the RoW of the PGH  with no recognizable  legal right or claim to the 

land they occupy and are labelled  as squatters 

• Those PAPs on the RoW  that are included in the census/survey exercise executed by the 

PMU prior to the  cut-off date of 15 December 2017 

• Those PAPs that were included after the  completion of the survey exercise as noted  

earlier under the section of the RAP  titled “potential impacts” 

Valuation and Compensation for Losses: 

At a 12 June  2018 meeting of the project steering committee( PSC) for the CRIP, the latter  gave  its 

approval for the adoption of a cash-based compensation package for the PAPs which is  in accordance 

with OP #4.12 Involuntary Resettlement.  The majority of the relevant data needed to facilitate the 

calculation of the individual  cash packages were available and collected via two survey exercises 

conducted by BET and later by the PMU. However, since there were some noticeable gaps in the data 

collected by BET mentioned earlier in this report re: the total number of PAPs on the RoW, and their 

locations, a certified Valuer was contracted by the PMU to conduct a comprehensive valuation exercise 

of all the structures on the RoW in consultation with its project engineer  which was then compared 

with the results of a similar exercise conducted by BET.  In addition, existing data related to the weekly 

income earnings of the PAPs collected by both BET and PMU were utilized in the calculation exercise. A 

copy of  the  matrix containing the individual cash compensation calculations for the  PAPs  was 

approved by the PSC at its meeting of 18 July 2018 ; see annex#3 for details. In brief, the cash 

compensation package include : 

• Payment of full replacement costs  of existing structures  occupied by PAPs up to the cut-off 

date of  15 Dec 2017 

• Payment of 3 months’  loss of income to each PAP to assist them  during the  relocation and 

reconstruction phases of their structures 

• Payment of a disturbance allowance to each PAP which is  20% of the full replacement costs to 

meet transition expenses. 

The following steps were instituted by the PMU in consultation with the Financial Unit of BSIF,  to 

facilitate the disbursement of the cash compensation packages to individual PAPs: 

• The drafting of a legal document(  Agreement) which outlines the specific conditions each PAP 

are expected  to satisfy before the funds are disbursed, as well as the penalties for  their 
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violations. A  picture of the structure occupied by the PAP and its location on the RoW of the 

PGH is also included in the document. A copy of the Agreement  document  can be examined at 

annex# 6. 

• The signing of The Agreement by  each PAP  and counter-signed by representatives of  the 

PMU/BSIF, and  MED 

• The vetting of the Agreement by the Attorney General’s Ministry( the ministry responsible for 

legal matters in the public sector) 

• The negotiation process to finalize the cash compensation package  between a negotiation team 

comprised of representatives from BSIF/CRIP, and individual PAPs 

• The disbursement of the cash compensation to the PAPs which was done in three(3) tranches. 

During the negotiation process,  while the majority of the PAPs  were in agreement with the 

quantum of their assessed compensation packages , six(6) of them were not in agreement and 

requested  a revision of  the data  collected by the PMU  regarding  their  weekly income. All six(6) 

PAPs indicated that the data was inaccurate and that their weekly earnings were higher.  Following 

the conclusion of an investigation into the matter  by the negotiation team, a report was compiled 

and  submitted to the PSC recommending the adjustments and approval of the weekly earnings for 

the six(6) PAPs, along with the adjustment of the structural value for one PAP.  At PSC meetings held 

on the 26th,August and 10th,October 2019,  the former  gave its approval  for  the recommendations  

whose details  can be examined at annex# 4.  On 17th,February 2020, the PSC gave its  approval for 

the payment of compensation to the last PAP who met the eligibility criteria following the 

completion of the Final Designs. 

Resettlement Sites: 

The initial decision of the PSC regarding a compensation package for the PAPs on the RoW of the 

PGH  was shared with the PAPs  in two consultations held in Ladyville  on  27 May  and 3 June 2018 

respectively,  and the details can be examined under the “community participation” section of this 

report. The main components of the package are: 

• GOB is to establish “relocation sites” for the PAPs  on land either Government owned or 

purchased from private land owners located in the general vicinity of their present location. 

• GOB is to provide permanent structures  and ancillary services in the relocation sites  to 

facilitate the continuation of  livelihoods and standards of living for  the relocated PAPs 

However, on the 12th,June 2018, the PSC  later revoked  its initial approval  of  the abovementioned  

compensation package and opted  for  a cash-only compensation package .  The PMU had  a 

consultation with the PAPs on 1 July 2018 to canvass their feedback  in regard to the cash 

compensation package which was well received by the majority of them.  Details of  this 

consultation can be examined under the “community participation” section of this report, and 

photos can be  seen in the annex section of the report. 

 The key deciding factors that contributed to the change by the PSC  regarding the compensation 

package for the PAPs include :  difficulties experienced in identifying  available unused land  near the 
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PGH appropriate  for use  by the vendors; the prohibitive purchase prices  of available private land in 

the vicinity,  along with  the additional  costs for the installation of utility services; and the length of 

time it would take for the  completion of  preparatory works  at the proposed “relocation sites” 

before the PAPs can vacate the RoW of the PGH which could unduly  delay the commencement of 

rehabilitation works on the PGH. 

Community Participation: 

The involvement of the  major  project stakeholders at all stages of the project cycle is the key to  

the success of any project. In the case of the CRIP,  a series of consultations were organized by the 

PMU  targeting  major project stakeholders in the Project Area  including: 

- Village Council leaders of the five(5) communities of Ladyville, Lord’s Bank, Sandhill, Gardenia  

and Biscayne located in the Project  Area 

- Project Affected Persons(PAPs) who occupies the right of way of the Philip Goldson Highway 

- Other Project Affected Persons(PAPs) who will be directly impacted by proposed drainage woks 

in the five(5) communities in the Project  Area. 

- Consultants  responsible for completion of the Final Designs for the Road Works 
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Consultations  Between  Key  Project  Stakeholders  and  Issues Discussed 

Date  Project 
Stakeholder(s) 

Convener/Organizer Type of 
Consultation 

Main Issues Discussed and Decisions Taken 

August  
and Nov 
2017 

-Villagers residing 
in  the 
communities of   
Ladyville, Lord’s 
Bank, Sandhill , 
Gardenia and 
Biscayne 

Department of the 
Environment( DOE) 

Public Meeting Main Objective 

• Presentation by BET  of  ESIA  and RAP Reports  for 
the CRIP and accept feedback from invitees 

With the exception of some minor issues, both reports were 
accepted by the invitees 

Sept, 
Oct, Nov 
2017; 
Jan 2018 

-Village Leaders in 
the Project Area re:  
-Data-Collectors re:  
-Reps.  of 
Educational 
Institutions in 
Project Area  

Project 
Management Unit 
(PMU) 

-Focus Group 
Discussions 
-One-on-One 
sessions 
 

Main Objectives 

• sensitization of village leaders re: survey exercise 

• training session for data-collectors 

• data collection from educational institutions In 
Project Area. 

The  village leaders , reps of educational institutions  and  
data collectors supported the survey exercise. 

Feb, 
March 
2018 

-Village leaders in 
Ladyville, and The  
Area 
Representative 

Project 
Management Unit 

-Focus Group 
Discussions 

Main Objectives: 

• disclosure of survey findings on PAPs 

• identification of land for the relocation of PAPs 
from off the PGH 

The Area Rep did not take too kindly to the 
recommendation re: WB’s Resettlement Policies  of finding 
land for squatters on the PGH. 

May, 
June, 
July 
2018 

-PAPs on the right 
of way of the PGH 

Project 
Management Unit 

Public Meeting Presentation of two(2) compensation packages to the PAPs: 
(i) A land-based compensation package  
(ii) A cash-based compensation package  

While  resistance from some PAPs was recorded regarding 
the land-based option,  the cash-based option was  
unanimously accepted. 

Aug and 
Oct 
2018 

-PAPs on the right 
of way of the PGH 
 

Project 
Management Unit 

-One-on-One 
Sessions 
-Public Meetings 

Main Objectives: 

• Provision of project updates  to the PAPs and village 
leaders  regarding  delays in the project execution. 
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The  updates   include: 

• Reasons   regarding   the delays in project execution; 

• Finalization of  Agreement Documents  for individual 
PAPs; 

• Information regarding  the negotiation and cash  
disbursement  processes and duration  between the 
PMU and PAPs ; 

•  Information  regarding the time-frame   for the 
complete removal of PAPs from off the road reserve 
of the PGH. 

Jan 2019 PAPs on the right 
of way of the PGH 
 

Project 
Management Unit 

-One-on-One 
Sessions 
 

- Meeting with “new encroachers” on the RoW and 
advising them regarding the upcoming works and 
the need for their relocation before the 
commencement of works 

- The documentation of the new encroachers 
inclusive of pictures taken of their structures 

March 
2019 

PAPs on the right 
of way of the PGH 
 

Project 
Management 
Unit/Contractor for 
Road-Side Signs 

 Site Visits Field visit  to  the PGH between Ladyville and Biscayne 
Villages  accompanied by Contractor to identify locations 
along the RoW for the erection of road- side signs. The  main 
purpose of these signs  is to discourage new encroachments 
to the RoW. 

June 
2019 

PAPs on the right 
of way of the PGH 
 

BSIF/PMU Focus Group 
Discussions 

Main Objective: Provision of updates  on the CRIP: 

• Presentation of  formula for cash compensation to 
the PAPs 

• The negotiation process between the PAPs and  the 
Negotiating Team 

• Time-frame regarding the removal of PAPs from off 
the RoW 

• On-going works re: consultants drafting the Final 
Designs for the Road Works 

June – 
Aug 
2019 

PAPs on the right 
of way of the PGH 
 

Negotiating Team 
( BSIF/PMU) 

One-on-One 
interviewing 
sessions 

The Provision of Information -Negotiation  and Payment 
Processes 
Negotiation Process 
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• The Agreement Document-  the  conditions to be 
met by each PAP for the release of funds to be 
disbursed  in three(3) tranches 

• The referral of some cases to the PSC  for approval 
regarding those  PAPs whose assessed 
compensation packages after negotiation  exceeded 
what was initially determined by the PMU                   
( approximately five(5)  cases) 

Payment Process 
Payments are made after the following conditions are met 
by each PAP: 

• The removal of all trees and structures on the 
affected land to allow the road reserve to be clear 
and free from all obstructions 

• To permanently vacate the affected land by or 
before the end of October 2019 

• Payments made in three(3) tranches representing 
33%, 33% and 34%  respectively of the total package 

The Formula for determining Compensation Package: 
- The total value of existing structures on the affected 

land 
- The total income for three(3)months 
- Disturbance Allowance( 20% of the value of 

structure) 

August 
2019 

Village Leaders 
from the 
five(5)villages in 
the Project Zone 

Politecnico 
(Consultants resp. 
for completion of  
Final Designs for the 
Road Works) 

Focus-Group 
Discussion 

Main Objectives 

• The provision of an update on Politecnica’s 
consultancy re: the drafting of the Final Designs for 
the road works 

• Presentation/discussion of the Social Management 
Plan( inclusive of a GRM /PMC) 

• Presentation on a  Road Safety Report 

August 
2019 

PAPs on the right 
of way of the PGH 
 

Project 
Management 

Site Visits Field visit  to  the PGH between Ladyville and Biscayne 
Villages  accompanied by the Contractor and a Road 
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Unit/Contractor for 
Road-Side Signs 

Foreman from MoW to identify locations along the RoW for 
the erection of road- side signs.  

Sept –
Nov 
2019 

PAPs on the right 
of way of the PGH 
 
 

Negotiating Team 
( BSIF/PMU) 

-One-on-One 
Sessions 
 

Main Objectives 

• Individual PAPs visited to  verify that the conditions 
of the Agreement Document are  complied with  
prior to the disbursement of funds 

• The  collection of relevant information from each 
PAP  including the taking of pictures ( post-removal 
from the RoW), to facilitate the payment of  the 2nd 
and 3rd,cash tranches 

Oct 
2019 

PAPs on the right 
of way of the PGH 
 
 

BSIF/PMU and 
World Bank Mission 

-One-on-One 
Sessions 
-Site Visits 

Main Objectives: 

• Site visit  to the PGH to enable WB Team to see the 
vacated locations of those PAPs who had moved of 
the RoW 

• Facilitate interviews between WB  Team  and  those  
PAPs ( approx. 4-5) that were  still on the RoW 
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PROJECT GRIEVANCE REDRESS MECHANISM:  

DEFINITION OF GRIEVANCE 

A grievance is defined for the purpose of this mechanism as an issue, concern, problem, claim (perceived 

or actual) or complaint that an individual or group wants the project to address and resolve.  

PURPOSE OF MECHANISM 

In line with international standards, development projects should provide for a grievance mechanism to 

address concerns promptly, using an understandable and transparent process that is culturally appropriate 

and readily accessible to the affected communities, and at no cost and without retribution. MOW/CRIP PMU 

is proactively seeking to prevent grievances through effective management and mitigation of potential 

project impacts through pre-emptive community liaison activities designed to anticipate and address 

potential issues before they become a source of conflict with the project.  

The Grievance Redress Mechanism is the official process by which people affected by the Project can bring 

their comments, concerns and complaints to the project team. The Grievance Redress Mechanism specifies: 

the Purpose; Scope and Target Group; Procedure; Management Structure and Tracking; and Monitoring 

and Reporting.   

STRUCTURE OF GRM 

Based on the past experiences of BSIF with other infrastructure projects, the GRM is designed as a 

community focused and participatory mechanism. Figure X illustrates the structure to be established for 

the GRM. Project Monitoring Committees (PMCs) will be established with project affected communities for 

the two road sections, Lot A and Lot B. In other words, there will be two PMCs based on the road section 

where they lie. These PMCs will be made up of the village councils, representatives of the communities, 

CRIP PMU, MOW, Project Contractor and Project Supervisor and will meet regularly to discuss updates and 

any potential issues including grievances that need to be addressed. The second tier of the mechanism will 

be the Project Management Unit. Issues not resolved at the PMC level will be referred to this tier. The third 

tier after the PMU will be the CRIP Project Steering Committee made up of high-level government officials. 

The PSC will have the final say over any matter or grievance pertaining to the project. Outside of this 

administrative mechanism, complainants may at any time seek redress to from the Ombudsman or the 

national judicial system.  
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ADMINISTRATIVE PROCEDURES 

Public Awareness 

The roll out of the Grievance Mechanism to the affected communities and stakeholders will be the 

responsibility of the CRIP Social Officer. Specific issues to be addressed during testing and subsequent roll 

out of the mechanism are:  

The Grievance Mechanism is accessible to PAPs, with special emphasis on those with limited levels of 

formal education;  

The Grievance Mechanism is publicized using culturally relevant and inclusive media;  

The Grievance Mechanism is accessible for local, national and international stakeholders (e.g. tourists);  

Community members are aware that they can use the Grievance Mechanism without retribution; and 

that grievances can be lodged without danger of retribution in practice, given that some Project affected 

stakeholders are reliant on informal livelihoods, and that some grievances may be lodged by workers 

against contractors who are their employers.  

 

 

 

 

 

Figure 1: Project GRM Structure 
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Procedures 

Step 1 – Registration 

Once a complaint has been received, it will be recorded in a grievance database which will be established 

by the CRIP PMU. Important and critical data as to the complainant and the nature of the complaint will be 

logged.  

Step 2 - Sort and Process Complaints 

This step determines whether a complaint is eligible for the grievance mechanism, its seriousness and 

complexity. The complaint will be screened however this will not involve judging the substantive merit of 

the complaint. This is simply to determine whether a complaint is eligible or not. 

Eligible complaints may include those where: 

a) The complaint pertains to the project. 

b) The issues raised in the complaint fall within the scope of issues the grievance mechanism is authorized to 

address. 

c) The complainant has standing (direct stake or interest) to make a complaint or claim. 

Ineligible complaints may include those where: 

a) The complaint is clearly not project-related. 

b) The nature of the issue or complaint is outside the mandate of the grievance mechanism. 

c) Other project procedures, organization or agencies are more appropriate to address the issue.  

Various types of grievances typically require different follow-up actions—for example, some grievances can 

be resolved by means of a simple explanation or apology, while others may require more extensive 

investigations. Therefore, all grievances will be categorized, assigned priority, and routed as appropriate. 

Step 3 - Acknowledge and Follow Up 

When a complaint is registered, the PMU Social Officer or other appropriate personnel will acknowledge its 

receipt in a correspondence that outlines the grievance process and provides contact details for the 

responding officer. The PMU will formally respond and acknowledging the issue within 7 working days; by 

email if appropriate. Complainants will then receive periodic updates on the status of their grievances. 

Step 4 - Evaluate, Investigate and Take Action 

This step involves gathering information about the grievance to determine its validity and resolving the 

grievance. The merit of grievances will be judged objectively against clearly defined standards such as 

relevant environmental and social safeguards, legal requirements and the Project Operations Manual, if 

available. Grievances that are straightforward (such as queries and suggestions) can often be resolved 

quickly by contacting the complainant and providing an appropriate response. Every effort will be made to 

resolve a grievance within 30 days of receipt. If this is not possible, clear steps being taken to address the 

grievance will be communicated to the complainant. 
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Figure 2: GRM Procedures 

 

 

GRIEVANCE DATABASE SYSTEM 

 A database, using MS Access or other relevant software, will be set up by the CRIP PMU before the start of 

construction. This database will be designed to make it easy as possible to track individual grievances (case 

management), giving each grievance a unique ID number (UIDN), trigger deadlines for progress on grievance 

communications and capture status and resolution as specified in the grievance procedures. The database 

should specify where grievances have been resolved and a statement of satisfaction has been signed by the 

complainant. Where it has not been possible to resolve grievances to the satisfaction of both parties, this 

should be specified in the database, and unresolved grievances should be assessed during regular project 

meetings.   

 

GRM MONITORING AND REPORTING  

The monitoring of and reporting on the implementation of the GRM will be led by the CRIP PMU. The 

objective of monitoring is to determine the extent to which actions to address grievances are being carried 

out effectively and will help to identify areas that need improvement or require adjustment. The 

implementation will be monitored on a regular basis and a monitoring report will be provided to the PMU 

Coordinator and Project Engineer and project steering committee at regular meetings by the PMU 

Coordinator.  

The GRM is also open for independent monitoring by funders or donors during supervision visits as well as 

relevant regulatory government agencies. Indirectly, affected persons or communities will have an 

opportunity to review the effectiveness of the mechanism through updates and reports provided by the 

CRIP PMU through publicly available materials on their website or social media platforms. 
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ORGANIZATIONAL ARRANGEMENTS 

Implementation of the SMP is the direct responsibility of the CRIP PMU in collaboration with MOW. To this 

end, it is of key importance that the MOW and the associated agencies responsible for project execution be 

familiar with the content of the SMP and ensure that requisite resources and capacity are in place to ensure 

proper implementation.   

Key associated organizations responsible for ensuring the successful implementation of the SMP are the: 

Department of the Environment; Women and Family Support Department; Lands Department; Labour 

Department; and the Ministry of Local Government and Rural Development.  

It is the recommended that local village councils of PAPs communities be consulted and offer guidance in 

decisions with respect to sourcing local employment, strategic placements of bus stops, pedestrian 

crossings, sidewalks as well as exploring opportunities for road maintenance via service contracts during 

operations for added ownership, employment opportunities and greater cohesion between local and 

central government.  

The CRFP will manage the Grievance Mechanism, including establishment and management of a Grievance 

Database. The PMU Social Officer will also ensure that the Grievance Mechanism is functioning effectively 

via timely resolution of all lodged complaints within pre-established time frames; that there is a mechanism 

for applying lessons learned and that feedback to stakeholders is actually delivered.  

Additionally, and taking advantage of the level of mobile penetration across the PAPs communities, to 

complement the above mechanisms, the PMU or the MOW will establish telephone hotline, to provide 

an additional avenue for the reporting of any potential grievances by affected persons. While this 

is a recommendation for the life of the road project, it is a measure that could serve the MOW 

well beyond the project to facilitate reporting of issues by road users nationally.  
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Implementation Schedule: 

The table below contains  the implementation schedule of activities  in relation  to activities  

triggered by WB’s Operational Policies #4.12: Involuntary Resettlement and implemented  under the 

guidance of  the PMU. 

Description of Activity  Implementation Date 

Conduct survey exercise on project affected 
persons(PAPs) in the five(5) CRIP communities 
of Ladyville, Lord’s Bank, Sandhill , Gardenia 
and Biscayne 

13 November 2017 to  6 January 2018 

Submission of comprehensive census data on 
the PAPs on the road reserve to WB 

5 June 2018 

Submission of compensation package to WB 
after approval from the Project Steering 
Committee(PSC) 

11 July 2018 

Submission of Progress Report on the RAP to 
WB 

25 July 2018 

Drafting of Agreement documents for 
individual PAPs on the road reserve of the 
Philip Goldson Highway 

1 August to  6 October 2018 

Submission of Draft Agreement to WB for 
approval 

8 October 2018 

Receipt of funds from M/Finance  to the PAPs  29 May to 27 Sept, 2019 

Negotiation period between the PMU and PAPs 
re: cash compensation package 

29 May to 27 Sept, 2019 

Disbursement of funds to the PAPs 29 May to    11 December 2019 

Construction and Erection of ten(10) roadside 
signs on the PGH to discourage new 
encroachments to the “right of way” 

30 June  -26 Aug 2019 

Removal period of PAPs from the road reserve 
of the Philip Goldson Highway 

26 July  - 28 Oct  2019 

Preparation and Submission of RAP( Final Draft) 
to the WB for approval 

4 Nov 2019  - 29 Feb  2020 

 

Costs and Budgets:   

The financial data presented below represents  expenses  which have been incurred on activities 

executed by the PMU in regard  to the implementation of WB’s Operational Policies #4.12 : 

Involuntary Resettlement as well as  those yet to be disbursed( i.e. cash compensation package for  

individual PAPs on road reserve of the PGH). 

Activities Costs/Budget Comment 

-Field Visits  to Project Area: 
Staff  of CRIP & BSIF 

 
 
 

The expenditures  for these 
activities have been incurred 
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-Public Meetings with PAPs 
and Community Leaders 
-Training Session with Data 
Collectors for Survey Exercise 
-Execution of Survey Exercise 
Sub-Total 

 
 
 
 
BZ$5,828.00 

and paid from  CRIP project 
funds 
 
 
 
 
 
 
 

-Cash Compensation Package 
for the PAPs on the road 
reserve of the PGH 

 
 
BZ$450,000.00 

Government of Belize( 
through the Ministry of 
Finance) is the source of these  
funds. Disbursement  to the 
PAPs commenced  on 29 May  
and  ended on 31 March  2020  

   

Total: BZ$455,828.00  
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Annexes: 

Annex #1 : A sample  questionnaire  developed and utilized by the PMU  to collect data from the 

PAPs on the road reserve of the Philip Goldson Highway 

Annex #2:  Survey  findings  presented  by the PMU  on PAPs  on the RoW of the Philip Goldson 

Highway 

Annex #3:  Table showing a breakdown of the cash compensation packages to be disbursed to those  

PAPs  who are eligible, and will be removed  from the RoW of the Philip Goldson Highway 

Annex #4: Sample Information of the  Grievance Redress Mechanism 

Annex #5: Sample copy of Agreement Document and Methodology/Conditions for cash 

disbursement to the PAPs 

Annex # 6: Pictures depicting : structures on the RoW of the PGH, and  community consultations  

and negotiation sessions with the PAPs 
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Annex #1 

CLIMATE RESILIENT INFRASTRUCTURE PROJECT 

SURVEY QUESTIONNAIRE 

Objective: 

To conduct a socio-economic   survey of families and/or  individuals who have encroached unto the right 

of way(ROW) of the Phillip Goldson Highway within the Project Area  and will be affected by WB’s  

Operational Policy # 4.12 : Involuntary Resettlement Action Plans (RAPs), to be implemented by the 

Social Investment Fund( SIF) under the Climate Resilient Infrastructure Project(CRIP). 

1. Name of community/location: Ladyville □ Lord’s Bank □ Sandhill □ Gardenia □ 

2. Property # and address( if applicable): 

3. Name of head of household or individual occupying property: 

4. Number of persons occupying the residence/structure:    adults  □    children  □ 

5. Ethnicity of head of household or individual: Creole □ Mestizo  Garifuna □ East Indian □ Maya □ 

Other □ 

6. Nationality status: Belizean Citizen □ Permanent Resident □ Non-Belizean □ Other □ 

7. Type of materials home, business etc is constructed of: cement blocks  □  wood  □  other  □ 

8. Main source of income of household head & adult family members: Full-time employment □  

Part-time employment □ Self-employed □ Working for someone □ 
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9. What is the occupant’s average weekly earnings from  his/her business activity: 

• $50- $100 per week 

• $100-$200 per week 

• $200-$500 per week 

• $500 and over 

10. What is the status of the land occupied and how long have it been occupied: 

Property  □    Lease  □   Squatting  □  Other  □ 

11. Based on WB’s Social Safeguard Policy ( OP #4.12), you will be relocated to facilitate the 

execution of the rehabilitation and drainage works along the Right of Way the PGH.  If you had a 

choice, where would you prefer  to be relocated to: 

• an area in relatively  close proximity to the Philip Goldson Highway 

• a  commercial area which is not in close proximity to the Philip Goldson Highway 

• Other 

12. Do you have any general  queries you would like to raise with the CRIP personnel in relation to 

the upcoming drainage and rehabilitation works in your community. Yes  □     No  □ 

13. If yes, please elaborate. 
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Annex #2 
SUMMARY  SHEET: SURVEY  FINDINGS  ON PROJECT AFFECTED PERSONS IN THE FIVE (5) COMMUNITIES UNDER THE CRIP 

(A) Project Affected Persons who have encroached on the right of way of the  Philip Goldson Highway 
* data in green column(s) removed for reasons of confidentiality  

# Head of 
Household 
(HH) 

Community/ 
Home 
Address  of 
HH 

Ethnicity 
of HH 

Sex 
of 
HH 

# of Occupants 
Adults/Children 

Nationality 
of HH 

Status of 
Property 
Occupied 

Type of 
Material 
Home/Business 
made of 

Livelihood of HH Average 
Weekly 
earnings 
of HH* 

Re-location 
choice of 
HH 

Other Concerns 
of HH 

  LADYVILLE           

1 Roselia Perez ladyville Mestizo F 1 adult Belizean squatter wood Full-time 
(cooked food) 

 -  

2 Delbert  Usher 
(Tire shop & 
residence) 

       “ Creole M 2 adults 1 child       “        “ concrete Self-employed 
(Tire Shop) 

 Near PGH Indicated that his 
structure is not 
on the ROW 

3 Emmanuel 
Matthews 

         “ Creole       M 1 adult      “ squatter concrete Self-employed 
(mechanic) 

 Near PGH Cell#623-1927 
         633-7375 

4 James  Menzies 
( Workshop & 
residence) 

        “ Creole M 6 adult 3 
children 

      “ squatter wood Self-employed 
(upholstery/ 
residence)) 

 Near PGH Prepare to go 
anywhere to 
continue business 

5 (Delsia Dawson)        “ Creole M 1 adult        “ squatter wood Un-occupied  Near PGH Delsia Dawson is 
the owner of 
structure 

6 Mr Apolonio  
Ramos) 

Lord’s Bank 
Junction 

Mestizo M 2 adults         “ lease wood Self-employed 
(fruits/snacks/paint) 

   -  

7  Mari  Ramos Lord’s Bank 
Junction 

Mestizo F 1 adult          “ lease wood Self-employed 
( fast food ) 

 - Daughter of 
Apolonio Ramos 
Cell #624-3277 

8 Sandra Mai Lord’s Bank 
Junction 

Mestizo F 1 adult          “ lease tent Self-employed 
( hot dog vendor) 

  Daughter of 
Apolonio Ramos 
 

9 Osiris Murrillo Lord’s Bank 
Junction 

Mestizo F 1 adult  
Permanent 
Resident          

squatter wood Self-employed 
( Clothing vendor) ) 

 -  
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10 Alice Vasquez Lord’s Bank 
Junction 

Mestizo F 1 adult Belizean lease wood Self-employed 
( BBQ Vendor) 

 Near PGH 
or 
commercial 
area 

 

11 Juana Teck Lord’s Bank 
Junction 

Mestizo F 2 adults Permanent 
Resident          

squatter wood Self-employed 
( Tacos vendor) 

   

12 Arthur Andrews Lord’s Bank 
Junction 

Creole M 1 adult Belizean squatter tent Self-employed 
(M&J BBQ) 

    -  

13 Joshua Trapp Near Sky 
Resturant 

Creole M 1 adult Belizean squatter tent Self-employed 
( BBQ & burgers) 

    - Mr Trapp is the 
owner 

14 Amalia Moralez 
 

Across from 
the 
Evangelical 
School 

Mestizo F 1 adult Permanent 
Resident 

squatter wood Self-employed 
(fruit /pillows) 

 Near PGH  

15 Gertudiz  Guiltz 
 

At entrance 
to Ladyville 
High 

Mestizo F 1 adult Permanent  
Resident 

lease wood Self-employed 
(flowers/plants 
vendor ) 

     -  

16 Guadelupe 
Torres 

Boom 
Junction 
 

Mestizo F 1 adult Belizean lease wood Self-employed 
( fast food) 

 Near PGH  

17 Albert Flowers  ladyville Creole M 1 adult Belizean squatter wood Self-employed 
( sells DVDs) 

  Prepare to go 
anywhere to 
continue business 

18 Ray Peters ladyville Creole M 1 adult Belizean squatter zinc Part-time 
(residence of HH) 

  HH stated he has 
resided on the 
property for 12 
years 

19 Gisela Arnold ladyville Mestizo F 1 adult Belizean    - Tent/truck 
( under  almond 
tree) 

Self-employed 
( fruits & 
vegetables) ) 

  Was ill at time of 
visit; contacted  
via telephone 

20 Dean  Cadle ladyville Creole M 2 adults Belizean squatter Tables under   
almond tree 

Part-time 
( Fish vendor ) 

   

21 Crystal  
Duhaney 

ladyville Creole F 1 adult Belizean squatter      wood Self-employed 
(cooked food) 

    ?  
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22 Cynthia Joseph ladyville Creole F 2 adults       “ squatter      wood Self-employed 
(cooked food) 

      ?  

23 Analee Baptist Sandhill 
Junction 
Maskall 
Rd/PGH) 

Creole F 2/4 Belizean squatter      wood Self-employed 
(cooked food) 

 Near PGH Culverts too small 

24 Gilbert Blair    Ditto Creole M 1 adult Belizean squatter wood Part-owner of 
structure 

  He along with Ms 
Baptist are joint 
owners of the 
structure 

25 Rafael 
Rodriquez 
 

In front of 
Ramon Plaza 

Mestizo M 1 adult Belizean squatter Mobile Cart Self-employed 
(tacos, hot dogs, 
etc) 

  Rafael 
Rodriquez(owner) 
608-1293 

26 Jose Rosales Near Shell 
Gas Station 
Bus Stop 

Mestizo M 2 adults Permanent 
Resident 

squatter truck Self-employed 
( coconut 
water/meat) 

   

27 Lenoa Crawford Boom 
Junction 

Creole F 1 adult Belizean squatter wood Un-occupied   Ms Crawford is 
the owner of 
structure 

28 Luz Veronica 
Garcia 

Ladyville Mestizo F 1 adult Permanent 
Resident 

squatter wood Tacos Vendor   This vendor was 
“missed” by PMU 
data collectors 
and included at a 
later date 

29 Police Booth Boom 
Junction 

   _ _    _     _ ___ wood Police Check Point   Un-occupied at 
time of survey 
exercise 

30 Delvorie Pate Ladyville Creole F 2 adults Belizean squatter Tent BBQ Vendor  Near PGH This vendor  was 
added to the  list 
after the 
completion of the 
Final Designs  by 
the consultant 
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Annex# 3 

 

8416-BZ CLIMATE RESILIENT INFRASTRUCTURE 
PROJECT       

 

TABLE SHOWING CALCULATION OF DISPLACEMENT COSTS, LOSS OF LIVELIHOODS, AND DISTURBANCE ALLOWANCE FOR PAPs ON THE ROW OF PGH 
* data in green column(s) removed for reasons of confidentiality    

           

  
Names of  PAPs 
(Col. A) 

Type of 
Assets 
(Col. B) 

Typology of 
Structure (Col. C) 

Valuation of 
Structure 
(Displacement 
Cost) (Col. D)* 

Fruit Bearing 
Trees 
Compensati
on (Col. E)* 

Weekly 
Earnings 
(based on 
survey 
findings- BET 
& PMU) 
(Col. F)* 

Loss of 
Livelihood (12 
weeks earnings) 
(Col. G  = Col. F x 
12)* 

Disturbance 
Allowance 
(Col. H = Col. 
D x 20%)* 

Total Due (Col. I 
= Col. D + Col. E 
+ Col. G + Col. 
H)* 

Comments 

1 Albert Flowers Business 
Semi-
permanent(wood
) 

        

2 Alice Vasquez Business 
Semi-
permanent(wood
) 

        

3 Mari Ramos Business 
Semi-
permanent(wood
) 

        

4 Amalia Moralez Business 
Semi-
permanent(wood
) 

        

5 Analee  Baptist Business 
Permanent(wood
) 

      
Co-owner of the business 
facility 

6 Gilbert Blair Business 
Permanent(wood
) 

      
Co-owner of the business 
facility 
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7 
Apolonio 
Ramos 

Business 
Semi-
permanent(wood
) 

        

8 
Arthur 
Andrews 

Business 
Temporary-
moveable 

        

9 
Crystal 
Duhaney 

Business 
Semi-
permanent(wood
) 

        

10 Synthia Joseph Business 
Semi-
permanent(wood
) 

        

11 Delbert Usher 
Residentia
l& 
Business 

Permanent(concr
ete) 

        

12 
Emmanuel 
Matthews 

Business 
Semi-
permanent(wood
) 

        

13 Dean Cadle Business 
Temporary-
moveable 

        

14 Gertudiz Guiltz Business 
Semi-
permanent(wood
) 

        

15 Gisela Arnold Business Mobile         

16 
Guadelupe 
Torrez 

Business 
Semi-
permanent(wood
) 

        

17 James Menzies 
Residentia
l& 
Business 

Semi-
permanent(wood
) 

      

Col. C accounts for 2 
Plantain, 2 Banana, 4 
Mango and 4 Coconut 
Trees. Prices established 
from Min. of Agriculture 
guidelines for Value of fruit 
bearing trees 2008 
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18 Jose Rosales Business 
Semi-
permanent(wood
) 

        

19 Joshua Trapp Business 
Temporary-
moveable 

        

20 Juana Teck Business 
Temporary-
moveable 

        

21 Delsia Dawson Business 
Semi-
permanent(wood
) 

      
This structure was 
unoccupied at time of 
survey 

22 Osiris  Murillio Business 
Temporary-
moveable 

        

23 
Police  Booth 
(un-occupied) 

Business 
Semi-
permanent(wood
) 

      
This structure was 
unoccupied at time of 
survey 

24 
Rafael 
Rodriguez 

Business Mobile         

25 Ray Peters Residence 
Semi-
permanent(zinc) 

      

Col. C accounts for 3 
Plantain, 1 Mango and 2 
Coconut Trees.  
Prices established from 
Min. of Agriculture 
guidelines for Value of fruit 
bearing trees 2008 

26 Rosalia Perez Business 
Semi-
permanent(wood
) 

        

27 Sandra Mai Business 
Semi-
permanent(wood
) 

        

28 
 Lenoa  
Crawford 

Business 
Semi-
permanent(wood
) 

      
This structure was 
unoccupied at time of 
survey 
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29 
Luz Veronica  
Garcia 

Business 
Temporary-
moveable 

      
This PAP was "missed" by 
the PMU data collectors 

                

  SUB-TOTAL             

30 Delvarie Pate Business 
Temporary-
moveable 

      
This PAP was included after 
completion of the Final 
Designs 

  
REVISED SUB-
TOTAL 

            

  
Revised 
Negotiating 
Contingency  

          
adjusted to keep maximum 
at 465k 

  TOTAL              
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Annex #4 

Sample information on Grievance Redress Mechanism 

The Government of Belize through Belize Social Investment Fund (BSIF) and the Ministry of Works (MOW) 

with funding from the WB is proposing to rehabilitate the Phillip Goldson highway, Miles 8.5 – 24.5. To 

ensure that anyone with a complaint about the project can communicate directly with the project team and 

ensure that their concern/complaint is being addressed, a Grievance Redress Mechanism has been 

established.  

WHAT KINDS OF GRIEVANCES CAN I RAISE?  

Anyone, whether they live in the project affected area or not can raise a grievance issue with CRP PMU if 

they believe that the Project is having a negative effect on them/their community, the environment or their 

quality of life. Examples of grievance could include, but are not limited to:  

• Concerns about the environmental impact of the Project; 

• Project impacts on quality of life, such as traffic problems, dust and noise; 

• Project impacts on livelihood and employment activities; 

• Health and safety problems related to the Project; 

• Failure to comply with standards or legal obligations; 

• Improper behaviour by staff; 

• Financial malpractice, impropriety or fraud  
• The CRIP PMU and MOW will investigate all grievances submitted. 

HOW TO REPORT A GRIEVANCE? 

There are a number of ways through which to deliver your complaint; you can:  

• Complete the hard copy Grievance Form available from the CRIP Social Officer, Village Council Chair, 

MOW staff, and contractor’s representative and send it to the address on the form or drop off at any 

BSIF or MOW Office;  

• Contact the CRIP Social Officer in person/via phone to lodge a verbal grievance;  

• Communicate a grievance through the BSIF or MOW website online form; or 
• Use the telephone hotline, to be provided for this purpose 

FOLLOW-UP (Case Management) 

Unless the CRIP or MOW officer is able to deal with (resolve) your grievance immediately, your complaint 

will go through the following steps for resolution:  

Your grievance will be logged in the Grievance Database at the CRIP PMU.  

A member of project staff will be assigned to sort your complaint as eligible or ineligible and as to its 

urgency;  

The CRIP PMU will acknowledge the grievance by letter within 7 days of receiving the grievance or by e-mail 

of appropriate. This letter will identify your MOW contact and provide a reference number for your 

grievance.  

The CRIP PMU will then investigate the grievance and may need to contact you further. The CRIP PMU will 

refer your complaint the Project Monitoring Committee for resolution.  You will be contacted with the 

findings and proposed resolution within 30 days of receipt of the grievance. If you are satisfied with the 

investigation and the proposed resolution, MOW will ask you to sign a statement of resolution. If you are 
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unsatisfied, your complaint will be referred to the Project Steering Committee. The Project Steering 

Committee has the final say on any grievance. You may seek redress at any time through establish judicial 

processes or with the Office of the Ombudsman.  

CONFIDENTIALITY  

Your complaint will be kept confidential as best as possible. The CRIP PMU will ensure that your name and 

details are known only to the grievance investigator/s and are not shared with other CRIP PMU 

employees/management, contractors, or people or organizations outside of CRIP PMU. If it is not possible 

for MOW to resolve the grievance without revealing your identity, CRIP PMU will contact you to ask how 

you prefer to address the situation.  

If you wish to raise a grievance anonymously, you may do so, and CRIP PMU is obligated to still investigate 

the grievance. However, in this case MOW will not be able to contact you to discuss the results of the 

investigation/proposed resolution/mitigation measures. 

You will face no retribution of any kind for making a complaint using the Grievance Redress Mechanism nor 

for seeking redress through the courts.  
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SAMPLE GRIEVANCE DATA FORM 

Contact Information  

Full Name:  (first) (last) 

Sex: Male  Female  

Address:  
 

Phone:  
 

Email:  
 

Road Section:  RS A RS B Other:  
 

  

Village/Community:  
 

Complainant 
Category:  

Resident  Local Business  Village 
Chairperson  

Councilor  NGO/CBO  

Contractor  
 

Contractor Employee  
 

Other:  

If with an Agency/ Organization  
 

Name of Agency  
 

Position with Agency  

Brief Description of Grievance (when relevant, please provide specific names, dates and locations of incidents):  
 
 
 
 
 

Please note any recommendation for resolving the grievance?  
 
 
 
 
 

Signature  Date  
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Annex  #5 

BELIZE: 

AGREEMENT TO VACATE ROAD RESERVE  

CLIMATE RESILIENT INFRASTRUCTURE PROJECT 

(PHILIP GOLDSON HIGHWAY) 

 

THIS AGREEMENT is made this        day of           20….. between the GOVERNMENT OF 

BELIZE (hereinafter “the Government”) acting through the Ministry of Economic Development 

of the first part and   (name of PAP)  of Ladyville,  Belize District (hereinafter “the Project Affected 

Person”) of the second part. 

WHEREAS the Government has undertaken the Climate Resilient Infrastructure Project for the 

rehabilitation of the Philip Goldson Highway (hereinafter “the Project”) in cooperation with the 

World Bank (IBRD-IDA); 

AND WHEREAS the Project Affected Person occupies a portion of the Philip Goldson Highway 

Road Reserve near Mile   ( mile post)   in the vicinity of Ladyville shown in the location map and 

picture attached hereto marked Annex “A” (hereinafter “the Affected Land”),and on which he has 

planted a few coconut and fruit trees, a structure in which he resides and from which he carries out 

his   ( nature of vending) ;  

AND WHEREAS the complete removal of all trees and construction from the Affected Land is 

required in order that the road reserve is free and clear from all obstruction and available for the 

Project works;    

AND WHEREAS the Project Affected Person has agreed to permanently vacate the Affected 

Land in accordance with the terms of this Agreement;  

AND WHEREAS the Government has agreed to assist the Project Affected Person to vacate the 

Affected Land in accordance with the terms of this Agreement;      

NOW THEREFORE THIS AGREEMENT WITNESSETH AS FOLLOWS:  

1. The Project Affected Person for the consideration stated in paragraph 4 below shall wholly 

and permanently vacate the Affected Land which shall include the removal by the Project 

Affected Person of all structures, chattels and personal property from the Affected Land 

belonging to or claimed by him by or before the end of ....October 2019.....................  The 

Project Affected Person shall also by or before the end of the aforesaid time reap all crops 

from the Affected Land as may be ready and as he may wish to salvage. 

2. The Project Affected Person for the consideration stated in paragraph 4 below further 

hereby give up and relinquish to the Government of Belize any and all claim, right, and/or 

interest in the Affected Land by virtue of his occupation thereof and hereby relinquish and 

deliver possession of the Affected Land to the Government to hold the same as before any 

occupation by the Project Affected Person and as the case may be any third persons through 

whom he may claim so that any and all claim, right and/or interest of the Project Affected 
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Person in the Affected Land under or by virtue of his occupation shall stand extinguished 

with immediate effect as if the occupation never occurred or was intended. 

 

3. The Project Affected Person hereby agrees, acknowledges and affirms that any structure 

or portion thereof and/or any chattel and/or personal property and/or any crop that may 

remain in or on the Affected Land after the date set out in paragraph 1 above shall become 

the property of the Government of Belize and shall be destroyed or disposed of in any 

manner deemed fit by the Government. 

4. The Government hereby agrees to pay the Project Affected Person in exchange for 

permanently vacating the Affected Land the total sum of    (cash package in dollars/cents)                     

(hereinafter the “Settlement Sum”).  The Project Affected Person hereby agrees, 

acknowledges and affirms that the Settlement Sum includes the following: 

 

(a) the total value of all existing structures on the Affected Land; 

(b) the total value of all coconut and fruit trees on the Affected Land; 

(c) his total income for three (3) months’; 

(d) total transportation and moving costs. 

 

5. The Government shall not pay the Project Affected Party any other monies other than the 

Settlement Sum. 

 

6. The payment of the Settlement Sum shall be made by way of three instalments payable as 

detailed in attached Annex marked “B”. 

  

7. The Government shall pay the Settlement Sum by way of the instalments aforesaid to the 

Project Affected Person through the Social Investment Fund and the Project Affected 

Person shall complete any and all accounting forms and provide any and all information 

required by the Government and the Social Investment Fund to process the payments. 

 

8. The Parties agree that the aforesaid instalments shall be paid to [name of Bank/Credit 

Union] Account No. ........................ in the name of ........................   

 

9. Nothing in this Agreement shall be construed as any admission by the Government of any 

title, right or interest whatsoever of the Project Affected Person in the Affected Land or 

any prior lawful claim, entitlement or right of the Project Affected Person to any 

compensation for the Affected Land and/or for vacating the same and this Agreement shall 

not be raised or be admissible as evidence in connection with any proceeding to show any 

title, right or interest whatsoever of the Project Affected Person in the Affected Land or 

any prior lawful claim, entitlement or right of the Project Affected Person to any 

compensation for the Affected Land and/or  for vacating the same. 

 

10. In the event the Project Affected Person breaches his obligations set out in this Agreement 

in favour of the Government to permanently vacate the Affected Land and/or to give up 

and relinquish any and all claim, right, and/or interest in the Affected Land and/or to 

relinquish and deliver up possession of the Affected Land the Project Affected Person shall 

be liable to immediately repay the Government all of the Settlement Sum paid to him 



 

42 
 

without prejudice to any and all other remedies available to the Government including the 

right to sue or prosecute the Project Affected Person for trespass on the Affected Land and 

eviction. 

11. This Agreement constitutes the entire agreement between the Parties hereto concerning the 

subject matter hereof and supersedes any and all prior or contemporaneous negotiations, 

discussions, or agreements, whether written or oral, between the Government or its 

officers, agents, contractors, or other representatives and the Project Affected Person 

regarding the subject matter hereof as the case may be. 

12. This Agreement shall enure to the benefit of and be binding upon the Parties hereto and 

their respective heirs, executors, administrators, successors and assigns. 

13. This Agreement shall be solely governed by the laws of Belize. 

 

IN WITNESS WHEREOF the parties hereto have set their hands the day and year first above 

written. 

 

SIGNED BY    )  ____________________________ 

the above-written   )                     (name of PAP)   )  

(name of PAP)              

 

 

In the presence of 

 

 

_______________________________ 

(name of witness) 

 

SIGNED BY    )  

YVONNE HYDE   )  

Chief Executive Officer  ) ____________________________ 

Ministry of Economic Development )              YVONNE HYDE 

for and on behalf of the Government ) 

 

 

In the presence of 

 

 

_______________________________ 
(name of witness) 
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SIGNED BY                                                    __________________________________ 
WILLIAM LAMB JR                                                              WILLIAM LAMB JR   
EXECUTIVE DIRECTOR 
SOCIAL INVESTMENT FUND 
 
In the presence of 
 
___________________________ 
(name of witness) 
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The Method and Conditions of Payment to be made to 

the Project Affected Person (PAP) under this contract 

for BZ__________ shall be as follows: 

 

Payment for Project Affected Persons shall be made in 

Belize Dollars by wire transfer, as follows: 

• Advance Payment:  Thirty- three (33) percent of the 

Contract Price shall be paid within fifteen (15) 

working days of signing of the Contract 

 

• Interim Payment:  Thirty-three (33) percent of the 

Contract Price shall be paid within fifteen (15) 

working days after removal of existing structures, 

coconut trees or any other items deemed 

satisfactory to the Government and the Social 

Investment Fund 

 

• Final Payment:  Thirty-four (34) percent of the 

Contract Price shall be paid within fifteen (15) 

working days after signing of Acceptance 

Certificate. 
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Annex# 6 

Negotiation Sessions with PAPs re: Cash Compensation Package 

 

 

 

 

 

 

 

 

 

 

 

 

 

Structures owned by PAPs  on the Right of Way of the PGH 
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Community Consultations with the PAPs on the RoW of the PGH 

 



 

47 
 

 

 

 

 

 

 

 

 

 


